From Doing to Designing

How Al changes the way we work



Al World 2026 From Doing to Designing : How Al changes the way we work

Length of software tasks that
different LLMs can complete 50% of the time O METR

Measurements above 16 hrs are unreliable

with our current task suite
/ Claude Mythos

16 hours 1 Preview (early)

Optimally reduce the size of a language model Claude Opus 4.6 @

0 "
(

4 hours -+~ Train adversarially robust image mode P

Thour4 . _ . ®
ole
ol-preview ® @

[
CPT-40@

Count words in passage

where logistic regression of our data
predicts the Al has a 50% chance of succeeding

)
=
:
3

N
e

e
-
o

=
©
~
3

o

X
s

-

GPT-35@

2021 2022 2023 2024
LLM release date

Time Horizon 1.1 (Current) v Log Scale near Scals 50% Success

Source: https://metr.org/time-horizons/




TS RAM —»g Context Window

OS =[] Agent Harness

o

Cle| App\\caﬂon-—b Ag&ﬂ'\'




Al World 2026

From Doing to Designing : How Al changes the way we work

Al introduces new complexity to Al-human interactions

Complex

Collaborator

Emotional
connection

Companion

Al is emotionally significant for the human, who trusts it with
personal, possibly confidential, information, seeking advice on
life dilemmas, not just tasks. A companion Al might combat
loneliness, be a coach, be a romantic partner or be a best friend.

Collaborator

Humans co-create something with an Al peer. Decision
making is iterative and shared. For example, some artists and
songwriters feel they have co-created their art with Al.

Assistant
Conversational Al augments workflows and completes tasks
like creating a spreadsheet or translating a document.

Tool

Al performs discrete tasks limited in scope. Emotional
complexity is low, but dependence can still be high, such as
someone's dependence on navigation apps.

Gartner.
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Everyone Is Spending More On Al (But Some A Lot
More Than Others)

\l spend per employee per month

Top 1% Top 10% Median

Source: https://ramp.com/data/ai-index-august-2026
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In what domains are agents deployed?

Software engineering
Back-office automation
Other

Marketing and copywriting
Sales and CRM

Finance and accounting

Data analysis and BI
Academic research
Cybersecurity

Customer service

Gaming and interactive media
Document and presentation creation
Education and tutoring
E-commerce operations
Medicine and healthcare
Legal

Travel and logistics

% of tool calls

(2026.02)
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Marketing
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The Evolution of Al Agent Paradigms

Stage 1 (2023): Stage 2 (Mid 2025): Stage 3 (June 2026): Stage 4 July 2 026):
“Prompt Engineering” “Context Engineering”  “Loop Engineering” “Graph Engineering”
*Crafting the right “Curating the full "Designing agent ‘Designing structure
input” context window" retry cycles" between loops”
N J
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Design how agents work
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THANK YOU

Any questions?
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